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2022 ASCA Webinar:

Operationalize ASCA 
Student Standards
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Karen Griffith

kggfarm@gmail.com

An Important Message from ASCA

The professional development presentation was 

developed exclusively for school counselors 

participating in the titled webinar 

and may not be made available public in any way. 

Rebroadcasting is strictly prohibited.
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Student standards:

• Establish expected student outcomes

• Define by changes in student AKS

• Focus delivery of instruction

• Determine schema for measuring students’ acquisition of AKS

Common Core Standards
for Mathematical Practice

Math Standards

Operations & 
Algebraic 
Thinking

Represent and 
solve problems 

involving addition 
and subtraction

Specific learning 
objectives

ASCA Standards: 
Mindsets & Behaviors for Student Success

ASCA Student 
Standards

Behavior 
Standards 

Engagement 
in challenging 
coursework

Specific 
learning 

objectives
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• Guide planning, implementation, and assessment

• Enable authentication of what belongs in the SC program

• Reinforce SC’s roles & responsibilities

• Identify goals specifically relevant to SC’s training/skills/credentials

• Instructional content is streamlined

• Ensure continuity of content across settings
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ASCA Student Standards

• Based on review of research

• Broad standards identifying AKS for students 

• Enable assessment of student growth & development

• Enable creation of culturally sustaining strategies & activities

• Facilitate building evidence-based school counseling program

ASCA Student Standards

Mindsets
Behaviors
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ASCA Student Standards

Mindsets 

• Psychosocial attitudes or beliefs of students

• Recognized by behaviors

• Inferred based on observations

• Vulnerable to bias, assumptions, misunderstandings

• Therefore, no correlating learning objectives

ASCA Student Standards IG

Behavior Standards
pages 33 - 112

• Behaviors commonly associated with being a successful student

• Visible signs of student engagement and motivation

• Learning Strategies: Processes and tactics students employ to think, remember, learn

• Self-Management Skills: Skills to maintain focus, manage distractions, complete tasks and 

monitor own learning

• Social Skills: Behaviors that improve social interactions among/between peers and adults
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Visible signs student is 
engaged and putting for 

effort to learn

Tendency to complete tasks on time

Doing one’s best despite 
distractions/temptations

Includes metacognition, self-regulated 
learning, time management, goal setting
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Attitudes/beliefs one has 
about self regarding academic 

work

Processes/tactics 

used

Aid in thinking, 

remembering, learning
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Interpersonal qualities

Acceptable behaviors

Improve social interactions
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ASCA Mindset Standards

• Make up the student’s belief system as exhibited in behaviors

• Belief about own intelligence better predictor of performance than measured ability

• When confident, more likely to engage

• Belief in own effort to positively impact outcomes enhances motivation and persistence

• Interventions have lasting effects

• Impact student performance, attainment, gaps

ASCA Behaviors: Learning Strategies

Includes:

• Metacognition

• Self-regulated learning

• Time management

• Goal setting

Remember, learning strategies:

• Can be taught

• Increase students’ self-efficacy

• Connect to student motivation 

and tenacity
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ASCA Behaviors: Self-Management Skills

Perseverance:

• Initial drive

• Maintenance of effort

• Essential to goal 
achievement

• Delayed gratification

• Resistance skills

Self-Management

• Problem solving

• Decision making

• Stress management

• Time management

• Memory skills

• Healthy habits

• Knowing when to ask for help

• Assuming active role in learning

Observed student behaviors lead to inferences about students’ attitudes, motivations, work effort

Resistance skills

Self-Control

• Making repeated 
immediate choices 
between options

• Decision making skills

ASCA Behaviors: Social Skills

• Social skills connected to academic performance

• School and class environment has significant impact on students’ 
social behaviors

• High expectations
• Caring teacher/student relationships
• Engaging instructional practice
• Safe and orderly environment

• Social skills have been described as “academic enablers”

• Social skills interventions are effective
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ASCA Student Standards Drive the Work

Planning:

• Annual Student Outcome Goal Plans

• Closing-the-Gap Action Plan 

• Classroom and Group M&B Action Plan

• Lesson Plan Development

• Annual Calendar

Delivery of Content

Data Collection & Analysis

• Mindsets & Behaviors Data Collection & Analysis

• Student Outcome Data Collection & Analysis

ASCA Student Standards Work = Evidence Based Work

ASCA Student Standards: 
Mindsets and Behaviors for 
Student Success

Review the standards

Read the research

Determine your priorities

Identify what you are currently doing to 

address those priorities

• Annual Calendar

• Classroom and Group M&B Action Plan

• Annual Student Outcome Goal Plan

• Closing-the-Gap Action Plan

• Lesson Plans

Consider what more you need to do

Assess your activities/interventions (M&B 

Data)
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1. Identify need.

2. Collect supplemental data.

3. Select student standard.

4. Write learning objectives aligned with 

student standard.

5. Create pre/post assessment.

6. Select or develop strategies.

7. Administer pre-test.

8. Deliver selected or designed strategies.

9. Administer post-test.

10. Reflect for improvement of practice.

Operationalize the 
ASCA Student Standards

Operationalize the ASCA Student Standards

• Define specific knowledge and skills

• Deliver instruction, appraisal/advisement, counseling activities 

grounded in defined knowledge and skills

• Assess students’ acquisition of stated knowledge and skills

• Connect added knowledge and skills to student outcomes
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Selecting a Student Standard

Based on Need:

• Reflect on professional knowledge

• Look at the data

Based on Students:

• Unique constellation

• Incorporate what you know

• Gather information from others

Developmental Needs

Supplemental Data

• Essential to meeting exact needs

• Seek information from relevant educational 

partners
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Focus & Operationalize
ASCA Student Standards

• Selection based on what you learn in the supplemental data

• Choose only 1 – 2

Student Learning Objectives

• Select 1 – 2 learning objectives from ASCA database

• Write 1 – 2 learning objectives per standard selected.

• Do more than rewrite the standard. Identify what students need 

to know or be able to do in order to acquire that standard.

Student Standards

• Talking with ALL 
stakeholders

• Organizing & recording 
information acquired

Supplemental Data 
Collection

• Reflect needs of students

• Reflect possible reasons 
identified by 
stakeholders

Selection of Mindsets & 
Behaviors • Reflect selected 

Mindsets & Behaviors

• Two statements per 
selected Mindsets & 
Behaviors recommended

Creation of Student 
Objectives/Competencies
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Learning Objectives

• Simple and specific

• Focus on Knowledge and Skill to be acquired by students
• No opinions, values, beliefs, feelings
• No qualitative words 
• No value-laden

• Use a thesaurus to improve verbs

• Avoid passive voice

Write 
Learning 

Objectives 
Aligned to 

one 
ASCA 

Student 
Standard

Select the best/most relevant

Adjust your verbs

Evaluate the statements

Begin writing students will statements

Brainstorm what you want students to be able to do

Brainstorm what you want students to know
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I want students to be able to:

• Understand the different 
kinds of goals

• Write a personal goal

• Make a plan for a goal

• Keep working when make 
a mistake

I want students to know:

• Types of goals

• That goals help

• How to achieve a goal

• How to monitor their 
progress

Students will:

• Understand goal types

• Be able to write an 
academic goal.

• Be able to create a plan to 
achieve their goal.

• Set up a system to 
monitor their progress

define

B-LS 7> Long- and short-term academic, career and social/emotional goals.

Writing Learning Objectives Process

B-LS 1. Critical-thinking skills to make informed 
decisions

• Students will analyze scenarios to identify the primary problem/question.

• Students will analyze information from a variety of sources.

• Students will apply information learned to derive a solution.

• Students will engage in respectful debate.
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B-SMS 1. Responsibility for self and actions

1. Students will complete school assignments.

2. Students will describe personal responsibilities for education.

3. Students will explain connections between behaviors and outcomes.

4. Students will self-advocate for specifics needs or wants.

B-S 1. Effective oral and written communication skills and 
listening skills

• Students will demonstrate respectful oral communication (voice tone, 

volume, word choice, etc.)

• Students will explain how negative words/phrases can hurt others.

• Students will give examples of how to end or leave a discussion.

• Students will structure a respectful argument for a personal 

position/opinion.
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Student 
Standards

Student 
Learning 

Objectives

Pre-/Post-
Assessment

Creation Process for Pre-/Post-Assessments

B-LS 3 Time 
management, 

organizational & study 
skills

Students will create a 
specific but flexible 

personal schedule to 
ensure schoolwork 

completion.

I know how to  create a 
personal schedule that 
includes sufficient time 

for schoolwork.

B-LS 1. Critical-thinking skills to make informed 
decisions

1. Students will analyze scenarios to 

identify the primary problem/question.

2. Students will analyze information from a 

variety of sources.

3. Students will apply information learned 

to derive a solution.

4. Students will engage in respectful 

debate.

1. I can describe the main problem in a 
challenging situation.

2. I can explain information and the source
of that information.

3. I use what I learn from gathered 
information to construct the best
solution.

4. I can debate my thoughts respectfully.
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Creating Pre/Post Items
B-SMS 1. Responsibility for self and actions

1. I complete my assignments and 

submit them on time.

2. I can list what I should do each day 

to be prepared for school.

3. I can explain how my behavior 

impacts my grades.

4. I ask for help from teachers in ways 

that ensure I get the help I need.

1. Students will complete school 

assignments.

2. Students will describe personal 

responsibilities for education.

3. Students will explain connections 

between behaviors and outcomes.

4. Students will self-advocate for specifics 

needs or wants.

Creating Pre/Post Items 
B-S 1. Effective oral and written communication skills and listening skills

1. Students will demonstrate respectful 

oral communication .

2. Students will explain how negative 

words/phrases can hurt others.

3. Students will give examples of how to 

end or leave a discussion.

4. Students will structure a respectful 

argument for a personal 

position/opinion.

1. I can talk with my teachers without 

getting into trouble.

2. I can name an example of how words 

hurt others.

3. I know three different ways to get out of 

an argument without trouble.

4. I can debate my point of view with 

respect.
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• Talking with ALL 
stakeholders

• Organizing & recording 
information acquired

Supplemental Data 
Collection

• Reflect on student needs

• Reflect on supplemental 
data

ASCA Student 
Standard Selection • Brainstorm associated 

knowledge & skills

• Create/identify 1-2 
learning objectives 
(students will…)

Learning Objective 
Identified

• Use Likert Scale (4 point)

• Write clear, precise, 
succinct statements

ASCA Student 
Standard Assessment 

Created • Instruction on 
skills/knowledge 
identified (objectives)

• Activities designed to 
promote attainment of 
identified objectives

Develop Lesson 
Content

Administer Pre/Post 
Assessment Items

Never Always
Some
times

Often
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Outcome Data

Mindsets 
& 

Behaviors

Counselor 
Intervention

Counselors do not 

Directly Act on 

Outcome 

Counselors 

Act on What 

Drives 

Outcomes

Outcomes Change 

when Mindsets & 

Behaviors 

Change/Develop

Supplemental 
Data

Student 
Standards

Student 
Learning 

Objectives

Pre/Post 
Assessment

Activities & 
Interventions
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Understand 
the Student 
Standards 

Plan for the 
Student 

Standards

Implement 
the Student 
Standards

Assess the 
Student 

Standards 

Improve 
Direct 

Services
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References

• Brief explanation of each 

• List of effective strategies for each

• No learning objectives

Remember, mindsets can only be inferred, 
assumed and vulnerable to bias. 

ASCA Student Standards IG

Mindset Standards
pages 19 -32
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ASCA Student Standards IG

Mindset Standards
pages 19 -32

M3. Positive attitude toward work & learning (page 22)

Examples of Strategies 

• Environment focused on growth mindsets

• Promoting the power of “yet”

• Limit extrinsic motivation systems

• Goal work

• Build in time for student reflection on learning 

Relevant Counseling Strategies: 

• CBT, Solution-Focused, Motivational interviewing, 

• Challenging irrational beliefs & negative self-talk

Lack of 
learning 

strategies

Less like to do 
homework or 
study for tests

Not doing 
homework or 
studying for 

tests 

Poor grades

Less positive 
academic 
mindsets

Less academic 
perseverance

Decreased 
academic 

performance

Validation of 
negative 
academic 
identity

Learning Strategies are Connected to Student Motivation

Impacting belief in self (M1), self-confidence (M4), future orientation (M6)
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Three Subcategories

• Learning Strategies (pages 33 – 56)

• Self-Management Skills (page 57 – 80)

• Social Skills (page 81 – 112)

For each standard, the following is provided

• Brief explanation

• Identification of foundational mindsets

• List of effective strategies

• List of learning objectives

ASCA Student Standards IG

Behavior Standards
pages 33 - 112

ASCA Student Standards IG
Behavior Standards

Learning Strategies (pp 33 – 56)

B-LS 3. Time management, organizational and study skills

Examples of Learning Objectives (30 provided in book)

• Students will analyze relationship between time spent studying and final 
product/grades

• Students will ask one or more questions in class

• Describe a variety of study skills 

Example of Strategies:

Provide instruction on maintaining focus in class including: 

• identifying personal distractors and focus enhancers

• creating work environments to limit distractions

• knowing how to focus with distractions and competing interests

• knowing and using personal productive times of day

55

56



8/18/2022

29

B-SMS 5. Perseverance to achieve long- & short-term goals

Examples of Learning Objectives (30 provided in book)

• Students will articulate the benefits of goal work.

• Students will create a personal reminders for maintaining goal focus.

• Students will determine resources that may support goal work.

Example of Strategies:

• Establish routines for individual/group monitoring of goal work for 
targeted students.

• Encourage MS/HS students to record goals in personal journals in one 
or more these areas: academics, social life, sports & exercise, healthy 
eating, family/community, hobbies/interests, screen time, and long-term 
plans.

ASCA Student Standards IG
Behavior Standards

Self-Management Skills (pp 57 – 80)

B-SS 4. Empathy

Examples of Learning Objectives (30 provided in book)

• Students will build feelings vocabulary commensurate with 
developmental level

• Students will convey sensitivity for needs/concerns of others

• Interpret verbal/nonverbal social cues

Example of Strategies:

• Teach what empathy is and why it matters

• Use restorative justice practices, peer mediation

• Design activities to build cultural competence and acceptance of others

• Identify systemic issues/concerns

ASCA Student Standards IG
Behavior Standards

Social Skills (pp 81 – 112)
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