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¢ Align the school counseling vision and mission with the school’s
vision and mission

+ ldentify school counseling annual student outcome goals from
baseline data

% Promote evidence-based interventions

¢ Monitor student progress

% Assess and evaluate program effectiveness

* Advocate and lead equitable programs

+ Inform policy creating systemic change
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< How many participated
< What was the intervention
< How long and how often was the intervention
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% Administered to students to collect self-
reported data(Pre/Post)
< Measures change in attitude, knowledge and
skills based on the ASCA Mindsets and
Behaviors
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% Closing the Gap Data Report/Results Page
% Assesses change to the data after the
intervention is delivered
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Design (What is your goal?)

Ask (How will you achieve it?)

DATA

Track (How will you analyze data?)

Announce (How will you share results?)
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Annual Student
Outcome Goal
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ASCA Mindsets and
Behaviors/Closing the
Gap Action Plan
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Systemic Foous

ralievant ko this goal.

Identify schoal ar systemn policies, procedures or practices that creste o maintain inequities

List 1-2 strabegies that could influgnce systemic change refsted to this goal

MASCA Student Standards Targeted

Student Learning Objectives

fram the ASCA Student Standards mast
relevant for this tar and goak:

Identify 1-2 mindsets or behavior standards  For the selected mindsets or behaviar
standards, write or select 1-2 leaning
jectives studants will kearn.

MEBH | Mindsets & Behoviors Standards | Learning Objectives)
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studentfs) will
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Conwert the ctudent leaming objectives to a Likert-ocale measure and)/or beief answer
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Closing-the-Gap Action Plan/Results Report

School Name

Annual Student
Outcome Goal

« How did the interventions facilitate the attalnment of identified A5CA Stucent Standards?
= Haw could the interventions be impraved |e.g., consider timing, number and type of services,
student access and Identified barriers)?

identify schoal ar systemn policies, grocedures ar practices that create of maintain inequities
relevant ta this goal.

List 1-2 strategies that could influence systemic change releted ta this goal

ine Data sults Data
Participation Data Pn Participation Results Data
Anticipated

Mincsets &
Fre-Assessment Oata

Outcome Data Flan Outcome Data Results

Baseline Data: Fingl Dt

UpSriad, buna 3221

Pre-Test/Post Test Data
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Baseline Data

Participation Data Plan

Results Data

Participation Results Data

Anticipoted

Actual

Mindsets & Behaviors Pre-Assessment Results

Mindsets & Behaviors Post-Assessment Results

Pre-Assessment Data

(calculate the average student response for each item)

Post-Assessment Dota

(calculate the average student response for each item)
1.

2.

3.

4,

Outcome Data Plan

Outcome Data Results

Baseline Data:

Share your results with
stakeholders

non
i

Final Data:

Percent Change:

10/18/2021
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State your annual stedent cutcome goal oF buming question and purpose.

Example Using ROX Goal




ROX Student Outcome

Goal
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ISrudenu will be sble to advacate for herself in a peer conflict.

Possible / / by Schaol

an evidence-based curriculum created to empower young women. The 20-week program takes
girls through a variety of lessons on body image, conflict and communication, and goat-setting.

This group of girls will be the inaugural group for my ROX (Ruling Our eXperiences) group. ROX &

Pre-/Post-Assessment:
Corwert the lesrning
assessment.

1 4

Rorely Almost All the time

|Statement

| believe | am smart enough to succeed in school.

[Sometimes | change haw | act to please people.

| am comfortable asking for heip when | need it.

| can disagree with my classmates without getting into a fight.

| can think of safe and healthy ways to manage my emotions.

| am scared to speak up when i not my persanal

[Brief answer question:
would you describe your vith other girls?

[Brief answer question:
What is holding you back from achieving your goals?
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ASCA Mindsets and
Behaviors/Closing the

Gap Action Plan

Closing the-Gap Action Plan/Results Report

M1 Seliet
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ASCA Student dards: Mindsets & Behaviors for Student Success
K-12 College-, Career- and Life-Readiness Standards for Every Student

Fack of the fidlawing sandard can by appied tn tiw academic, sarcer and wesallcwarmanal doresion

1: Mindset Standards

of meetal,

M2 Sence of accept:

M 3. Pocltve ambudo toward work and looeeing
M4 Setfconddance in abilty 1o succeed

M5, Beliet in uung atibties 0 their fullect to achiewe Mgh-Quality resusts and ouicomes.
education and ide-lorg e

| Learning Strategies

Self-Management Skills

atxt phyzical will boing
il 2nd othars In the school sovionment

y for Yoog turm seccass

Social Skills

BAS T

Comc thnking shils mmaks | B5MS 1, Responstiliy for self and
Tiont

Infomed dodisoes

Bss1

Etective arad and mamen
communicaton skils and
Hssanieg shifs

Cwartvo appeaach to lsarsieg,
tasks 2ed problen sohing

. Solf-dscplee and sebi-convel

Fositive, respectiuf aed supportise
reatiobips wih uderts who e
simite 32 and dfferont fom them

Tme managenent, erganzatond
and sudy shiks

Indegendnt wark

Positee refanonships with adits 1
SuppLT sectess.

Seft motation and wit: deection
for leaming

Delayed grafication for
10 toem rewards

Empathy

Mediaand technclogy 4k 1
enhance leaming

. Farawerance 10 achieve long
and short term gudls

€thical decion making and sacal
reposbiny

Vo quabty standards for ks
and actreries

. biay t ety

Eftect

barriers

coeperanon silks

Leag and short
carver and socialisnasional goak

Leadershig and searowark gk
wark effectivly in dvweso greups

Engagemant n challesging

coursewark

Balance of school, bame and
community activides.

Acdwocacy skl for salf and otters and
abiiny 1o assent se when recessary

Forsanad safaty itk

Seclal marany and bobavars
appeopeiate 10 the utuation and
eovvommcal

Mbom o b iy

Ay e ot b Wiy MIZL A grwag of mhewes (1] St grate gt wbl
ATIITAE 10w wurvme 54 e #hay e hurat s doc g aebernen by
N fromd e 2

W4t conidorms 1 ARy te wteed
£ B I et 1T 0w GIRTEW (A W TR e B aeue T et
R
€ B0 I Ay M Lol S W iy B BT A, s Py

e A Botrass by G
5| Da | art ansagh 13 e ol

£ Somwmman | chings Sew | 401 1% phoase e pree

B i et o b g Fer ey whe

Ll T T e ]

B e e

TR rE—— e

Vsl g oniben [
L s

P =

Pary g DA T

190 e b

Vstien & Pummer Dete "Nes

T
o

e
—

:
'
.

[Nty Jeey A

Misbas e 8 ae

Seaunt Chage 828

Parscpanon I ecrchment and | B-SMS 10. Abiny to manage rassons
extra and adagt 1 changs

miclar acthvties

Cutturad awareness, seauthy and
rasponsiveness

s Closing-the-Gap Action Plan/Results Report

—

o ol Ll o

W e TOwTTed AR T, WY ihe § T N TP o e e
FUDOm ATg WA TR Y Wt S WAEIAAE WL A ) WAt o Py prgY, T
e S T Y

P B T w iy ] P vy e 95 (g o Sy 34| w— g - S e
Ty, % o S e TR S e I T S 5 5 St o e e
- TtV B g T g O TN S Pt S T e ey 961 04 St

P vy o o & o b b S W Wt .
e e et A W0 T e S D N e
L e e L

VA o 0 st

11



10/18/2021

ROX Pre-Test/Post Test

o
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Participation Data Plan Participation Results Data
11 Sth grade girls 11 5th grade girls
Mindsets & 8ehaviors Data Plan Mindsets & Behaviors Data Results
Pre-Intervention Dota Average: Post-Intervention Data Average:
1. 89% 1. 93%
2. 56% 2. 34%
3. 66% 3. 81%
4. 56% 4. 75%
S. 66% 5. 91%
Qutcome Data Plan Outcome Data Resuits
Baseline Dato: 66.6% Final Data: 74.8%
Percent Change: 8.2%

24
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Share ROX results with
stakeholders
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American School Counselor Association [ASCA] (2019). The ASCA National Model: A
framework for school counseling programs (4th ed.). Alexandria, VA: Author.

Young, A., & Kaffenberger, C. (2019). Making Data Work (4th ed.). Alexandria, VA:
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American School Counselor Association
www.schoolcounselor.org

ASCA Templates and Resources
www.schoolcounselor.org/templates

Young, A., & Kaffenberger, C. (2018). Data As Easy As 123.
www.ascaschoolcounselor-digital.org/ascaschoolcounselor/may june 2018

Thank You!

Jennifer Bauer

School Counselor
Maxwell Elementary School
bauerj@hasdpa.net
(724) 850-2885
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