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Share Your Impact 
Through Data

Learning 
Objectives

After viewing this webinar you should be able to:

1. Articulate the importance of data and sharing results 
from your school counseling program with different 
stakeholders.

2. Understand the 3 types of data.
3. Incorporate the Annual Student Outcome Goal Plan 

and Closing the Gap Action Plan/Results page to 
develop an effective presentation to share results 
with stakeholders.
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Importance of Data

❖ Align the school counseling vision and mission with the school’s 

vision and mission

❖ Identify school counseling annual student outcome goals from 

baseline data

❖ Promote evidence-based interventions

❖ Monitor student progress

❖ Assess and evaluate program effectiveness

❖ Advocate and lead equitable programs

❖ Inform policy creating systemic change

MDW pg. 7

ASCA National Model 
Data Types

Participation Data

Mindsets and Behavior Data

Outcome Data

MDW pg. 86
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Participation Data
(what happened and who was impacted)

❖ How many  participated
❖ What was the intervention

❖ How long and how often was the intervention

Ex. 25 8th grade students participated in 3 
45 minute classroom lessons in career 

planning during 7th period.

Mindsets and Behavior Data
(how students different because of the 

intervention)

❖ Administered to students to collect self-
reported data(Pre/Post)

❖ Measures change in attitude, knowledge and 
skills based on the ASCA Mindsets and 

Behaviors

Ex. I can name 2 coping methods to control 
my anger. (B-SMS 2)
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Outcome Data
(how the intervention affected identified 

goals)

❖ Closing the Gap Data Report/Results Page
❖ Assesses change to the data after the 

intervention is delivered

Ex. The number of students with 4+ ODRs 
(office discipline referrals) decreased by 25% 

from 12 to 9.

7

8



10/18/2021

5

Design (What is your goal?)

Ask (How will you achieve it?)

Track (How will you analyze data?)

Announce (How will you share results?)

DATA

MDW pg. 14-15

Design

Annual Student 
Outcome Goal
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Ask

ASCA Mindsets and 
Behaviors/Closing the 

Gap Action Plan
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Track

Pre-Test/Post Test Data
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Announce

Share your results with 
stakeholders
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Putting It All Together!!!!
Example Using ROX Goal
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Design

ROX Student Outcome 
Goal
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Ask

ASCA Mindsets and 
Behaviors/Closing the 

Gap Action Plan
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Track

ROX Pre-Test/Post Test 
Data
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Announce

Share ROX results with 
stakeholders
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Resources
American School Counselor Association [ASCA] (2019). The ASCA National Model: A 
framework for school counseling programs (4th ed.). Alexandria, VA: Author.

Young, A., & Kaffenberger, C. (2019). Making Data Work (4th ed.). Alexandria, VA: 
American School Counselor Association.

Internet Resources
American School Counselor Association
www.schoolcounselor.org

ASCA Templates and Resources
www.schoolcounselor.org/templates

Young, A., & Kaffenberger, C. (2018). Data As Easy As 123.
www.ascaschoolcounselor-digital.org/ascaschoolcounselor/may_june_2018

Jennifer Bauer

School Counselor 

Maxwell Elementary School

bauerj@hasdpa.net

(724) 850-2885
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